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WHAT IS NEPQR?
A BRIEF OVERVIEW
Funded by HRSA, the overarching purpose of this project is
to recruit and train nursing students and current registered
nurses (RNs) from rural and underserved areas of Utah to
practice at the full scope of their licenses as members and
leaders of community-based primary care teams in order to
increase access to care, with particular emphasis on chronic
disease prevention and control. The grant will work to
develop partnerships in rural primary care clinics, reach out
to students with a desire to improve access to rural
healthcare, integrate primary care and population health into
digital badge courses, and provide RNs in rural areas
specialized learning communities.
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NEWS
Larry Garrett from Comagine Health and Josie Moosman from the Wayne
County Community Health Center recently conducted a workshop at the
Northwest Regional Primary Care Association conference in Seattle,
Washington. The workshop focused on registered nurses working in
primary care. It was based upon the work associated with the University of
Utah, College of Nursing NEPQR grant that is building the capacity of
registered nurses in rural and underserved areas throughout Utah.
This workshop focused on building self-sustaining encounter types within
primary care that may be led by registered nurses. Encounter types
discussed included: The Annual Wellness Visit, Transitional Care
Management, Chronic Care Management, End of Life and SBIRT. It was
interactive and included opportunities to develop action plans for nurse led
encounters. Also discussed was the financial and quality improvement
implications associated with registered nurses working within primary care
clinics. Also discussed was how registered nurses may be helpful in
reducing medical provider burnout. For additional information on nurse led
encounters please contact Larry Garrett at lgarrett@comagine.org.

WELCOME, SARA!
We are excited that Sara Phillips from Comagine Health will be our new community partner
liaison, a role previously held by Larry Garrett. In the next month Sara will be meeting with
clinic staff and getting to know the primary care nurses. Get to know Sara below!

Ms. Phillips is a Senior Improvement Advisor at Comagine Health
(formerly HealthInsight). Her career in healthcare quality, risk
management, and case management spans twenty-six years. She is a
Registered Nurse, a Certified Professional in Healthcare Quality, and
holds a Master’s in Business Administration.
Ms. Phillips is experienced in managing complex quality improvement
projects with demonstrated impact in multiple healthcare settings
including tertiary and community hospitals, rehabilitation, physician
clinics, home health, and skilled nursing.

MEET OUR SCHOLARSHIP STUDENTS
Gary Hunter Robins

I am twenty year old Gary Hunter Robins from a small rural town in Colorado.
While attending Hoehne High School, I graduated with academic and athletic
honors. I reflect a varied personality including ambition, and the qualities of
generosity and thoughtfulness. I encourage working hard for what you desire
and believe in. I am a full-time Bachelor of Science in Nursing student,
motivated by my love for learning and succeeding as I strive to become an
outstanding and successful man, with the definitive goal of becoming a nurse
practitioner. I am also minoring in nutrition. I am a licensed emergency medical responder in the state
of Colorado and am CPR certified. Apart from the above, I have kept a keen interest in sports and am
a proud member of the Mighty Utah Student Section (MUSS) and enjoy reading, hunting, and most
importantly spending time with my family.

Santiago Rivera

My name is Santiago Rivera, I moved to Salt Lake City, Utah
in 2012 from Los Angeles, CA to persuade my nursing career. I started attending
Salt Lake Community College in May 2013 while working a full time job at
University of Utah as a medical assistant. I graduated nursing school in May 2019
after attending college for 6 years. I am currently finishing my RN to BSN
online program at University of Utah with an expected graduation date of Fall
2020. I have plans to continue my education towards a Masters program in the
future.

Desirae Sizemore

My name is Desirae Sizemore and I am 21 years old. I've always known that I
wanted to go into healthcare, even as a five-year old tot I had big dreams of
being a doctor! I started college in 2016 with that dream in mind, and spent my
whole first year of school as a pre-med major. During my second semester I
met a girl that was majoring in nursing, and after talking with her I realized that
nursing felt more up my alley. I enjoyed how Nursing majors get started on
patient care as soon as they graduate and pass the NCLEX- and they do so
with the flexibility to continue education if and when they're ready. Besides being able to work with
patients sooner, I also realized I like the nursing approach to healthcare a bit more then the clinical
approach doctors take. I will definitely go to graduate school at some point in time either to get my
Doctorate in Nursing Practice or my Medical Degree- I'll decide which as the time gets closer! I'm a
firm believer that you can't live life to the maximum when you're not feeling your best, and nobody
should have to make sacrifices in their life just because health insurance and health care is too
expensive!

Kaitlyn McCall

My name is Kaitlyn McCall and I'm a small town girl from Fayetteville, North
Carolina! Although I loved growing up in the South, I knew after I graduated high
school that I wanted to move out West and attend the U. I moved to Salt Lake City
in 2016 and I have loved every minute of college. From the moment I got on
campus, I've been super involved! From working as a University Ambassador to
Orientation Leader to Training serve dogs and so much more. One of my favorite
experiences in college has been working for the Disney College Program at Walt
Disney World in Orlando, Florida for seven months back in Fall 2018. I'm so honored to have
received this scholarship and I cannot wait to see where it takes me! It's hard to believe I only have
four semesters left in college until I get to start my dream job of being a RN.

MEET OUR SCHOLARSHIP STUDENTS
Cassandra Jimenez

I am a first-generation college student at the University of Utah, and can not wait to
be able to help others after earning my Bachelor of Science in Nursing. I was born
in Southern California but raised in Las Vegas, Nevada. From a young age, I knew
to engage with others and to help uplift them in any way was my calling. This drove
me to actively volunteer in several organizations including global humanitarian
workshops, animal services and community enhancement projects. These
experiences and my adoration for all things science has pushed me to pursue nursing. My passion
for rural health first began when I moved to the bucolic community of Cedar City, Utah. Here, I saw
first hand the disparity of care provided to rural ethnic communities compared to affluent individuals.
It is my goal, that as a Nurse I will be able to close the gap between great health-care and rural
communities by taking what I gain from attending the University of Utah and applying it in practice
within these communities. Regardless of the environment, the best practices of medicine should be
accessible and with the generosity of the NEPQR grant, I am a step closer to making this a reality.

Mitchell Heelis
My name is Mitchell Heelis from Cedar City, UT. Before nursing school, I
completed a BA degree in photography and minor in art history from BYU in 2014.
I lived in New York City for 3 years working for the Net-A-Porter group as a junior
photographer as well as freelance assisting for various photographers and
production companies. I then moved to Cedar City, UT to attend SUU where I
worked in Central Processing at the hospital and completed my prerequisite
courses for nursing school. In my free time I enjoy being outdoors, traveling and scuba diving. I am
excited to be a part of the NEPQR program and the University of Utah College of Nursing!

Paulina Cruz
Paulina Cruz was born in Anaheim, California but has lived in Utah since the
age of five. In May of 2016, Paulina obtained her nursing assistant certification
and medical terminology competence certificate prompting her to enter the
health care field. Since then, she has worked as a long-term care CNA and
marketing receptionist for Legacy Village of Sugar House. For the past two
years Paulina has served as the Take Care Utah Program Director for the
Bennion Center where she helps Utah’s uninsured population obtain affordable
health insurance. Paulina is currently working toward her Bachelor of Nursing degree as well as a
chemistry minor. In her spare time, she enjoys running and spending time with her two older siblings,
her 9-month old baby brother, her mom, and her two dogs!

Vision and Mission
The program aims to achieve a sustainable primary care nursing
workforce equipped with the competencies necessary to address
pressing national public health issues, even the distribution of the
nursing workforce, improve access to care and improve population
health outcomes by strengthening the capacity for basic nurse education
and practice and addressing national nursing needs under three priority
areas: education, practice and retention.

Why Primary Healthcare?
The Nursing Education Practice, Quality and Retention (NEPQR) team
at the University of Utah’s College of Nursing is working to increase
access to community-based primary care to the residents of Utah living
in rural and underserved areas. We provide needs assessments and
training within primary care clinics and online educational opportunities
for practicing primary care RNs, preparing them to provide transformed
primary care nursing, including leading teams in population health and
chronic disease management, quality improvement and precepting of
students. Strengthening the capacity and competencies of primary care
nurses through education and professional development of both new
nurses and nurses already practicing in primary care will enhance the
capacity of the College of Nursing to recruit and educate future nurses
working in rural and underserved areas of Utah.

Contact information:
Linda Edelman, PhD- Director
linda.edelman@nurs.utah.edu 801-585-9187
Nancy Nelson, MBA- Program Manager
nancy.nelson@nurs.utah.edu 801-587-9127

UPCOMING EVENTS
PRECEPTOR TRAININGS
January 30, 2020, 7:30 AM - 8:30 AM
February 6, 2020, 7:30 AM - 8:30 AM
February 13, 2020, 7:30 AM - 8:30 AM
February 20, 2020, 7:30 AM - 8:30 AM
February 27, 2020, 7:30 AM - 8:30 AM
*See Updates page for details on how to register*
NEPQR ANNUAL RETREAT- SAVE THE DATE
March 19-20, 2020
Time and Location TBA

What is a
digital badge?
Embedded in existing
courses, a digital badge
will provide continuing
education to meet the
needs of RNs to work
to the fullest extent of
their licenses while in
school or in the field.
Badges will lead
interprofessional teams
in care coordination
and data driven quality
improvement to
prevent clinician
burnout. In addition,
nurses will gain skills to
improve chronic
disease prevention,
management, and
quality of care.

UPDATES
UPDATES
Preceptor Training

The NEPQR Program is pleased to present, in collaboration with the Colorado Center for Nursing, the
“The Nuts and Bolts of Becoming a Great Preceptor”. This 5 part, weekly online series, is specifically
tailored for nurses working in the ambulatory care setting. The training is targeted to clinicians who are
interested in expanding their role and expertise to guide and mentor students. Bridging the gap between
what a student learns in school and the real clinical world is increasingly challenging in our complex
health care environment. In this series for new or experienced preceptors, we will provide a set of tools
and resources to enhance your precepting skills. The series is presented virtually and live with brief
didactic presentations followed by discussion, exercises and practice.
Interested in learning more? Contact Teresa Garrett (teresa.garrett@nurs.utah.edu) for information.
The sessions start Jan 30 and continue every Thursday through February 27, 7:30 -8:30 am. To
register, please visit Primary Care Precepting 101 or by copy/pasting this link into your browser:
https://utahnursing.qualtrics.com/jfe/form/SV_bDglydUWOFl5nZH
Interprofessional Student Hotspotting Program

In 2016 faculty from nursing, social work, pharmacy and medicine launched the Interprofessional
Student Hotspotting Program, in collaboration with the AAMC and the Camden Coalition for Health.
Teams work collaboratively to identify and apply health and non health sector interventions that address
the unique circumstances of each patient and community. All participating students develop IPEC
Competencies within the framework of systems-based practice. Currently eight teams, each with 5-6
students, work with trained faculty advisors and national experts to identify and discuss the complex
economic, social and structural drivers of health, navigate our complicated systems of care and develop
skills to influence, educate, and advocate for care coordination.
The Hotspotting program is now a curriculum integrated opportunity in six of
our health professions programs, including undergraduate nursing. Over the
course of two years, unique partnerships with payers (health plans), care
management teams, and an intensive outpatient clinic have developed and
there has been an increase in the diversity of patients and populations served
by the program. Participating patients report feeling that they have an
advocate in the health care system and that they better understand how to
navigate their own care. Students demonstrate skill development in
motivational interviewing, goal setting, harm reduction, health literacy,
healthcare navigation, barrier reduction, and identification of points of
destabilization.
This unique interprofessional education program has benefitted patients,
health professions students, and our health system. It has expanded and formalized cross-sector
partnerships, is now training other academic health science centers in the Hotspotting model and
providing students with a curriculum integrated, longitudinal experience in community based complex
care.

UPDATES
UPDATES
Integration of Digital Badges into the Primary Care Curriculum

The skills in primary care are focused on chronic illness management, prevention of disease, support
and coaching for all chronic illness including behavioral and mental health conditions, as well as support
of caregivers including advanced care planning and end-of-life issues. Primary care nurses are uniquely
poised to work in teams by providing value-added supports for patients and their families, and healthcare
providers, in community settings. We have developed robust content about the roles and responsibilities
of nursing in primary care interactions with patients/caregivers in community-based settings.
The content is embedded within current bachelors of nursing curriculum as well as available through U
Continuing Education for practicing nurses in the community. The completion of this content will be
signified by way of digital badges. Digital badges are electronic notations of the skill attainment of the
student. Students and nurses can add these badges to their resumes to help their current and future
employers note their significant skills attainment in primary care.
The content developed focuses on building upon foundational nursing knowledge with additions such as
advanced assessment skills of dementia and emotional well-being. Also included are advanced training in
patient-centered care such as shared decision-making and advanced care planning. Population health
topics such as risk stratification and empanelment help nurses prepare to develop evidence-based
interventions for population health to promote appropriate screening and prevention of disease. These
are just a few of the competencies that these nurses will attain within this content.
Student nurses will have opportunities for clinical placement in our federally qualified healthcare clinics
as well as in primary care settings in our healthcare systems and clinics across the state.
The NEPQR grants also allows us to promote interaction between community nurses in different
primary care settings in our state for sharing of learning as they work through the content. We look
forward to the next year as we continue to improve the content and application of concepts for our nurses
as they work to the top of their licensure improving health for their clients and families.
AHEC Primary Care Summit

The Utah Area Health Education Centers (AHEC) hosted the fourth annual Utah Primary Care Summit on
October 18, 2019. The event, which attracts policy makers, administrators, educators, clinicians, and
community health workers, continues to grow with over 150 individuals attending the event at the Cultural
Celebration Center. Attendees heard an inspirational message from keynote speaker, Matt Probst, PA-C,
Medical Director and Chief Quality Officer at El Centro Family Health, an FQHC serving 23,600 square
miles of northern New Mexico. Matt spoke of the unique
challenges and successes of providing healthcare in rural and
frontier areas. The day’s discussions focused on healthcare
policy, social determinants of health, interdisciplinary care, and
workforce issues. Thanks to a generous grant from the University
of Utah’s Division of Public Health, community health workers
were able to attend free of charge, greatly elevating the
conversation on effective primary care. If you are interested in
attending or becoming involved with the Primary Care Summit in
2020, please contact Jenna Christensen:
jenna.christensen@utah.edu.
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