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WHAT IS NEPQR?
A BRIEF OVERVIEW
Funded by HRSA, the overarching purpose of this project is
to recruit and train nursing students and current registered
nurses (RNs) from rural and underserved areas of Utah to
practice at the full scope of their licenses as members and
leaders of community-based primary care teams in order to
increase access to care, with particular emphasis on chronic
disease prevention and control. The grant will work to
develop partnerships in rural primary care clinics, reach out
to students with a desire to improve access to rural
healthcare, integrate primary care and population health into
digital badge courses, and provide RNs in rural areas
specialized learning communities.
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RURAL SOUTHERN UTAH
CLINIC VISIT

In late January, Brenda Luther from the
College of Nursing and Sara Phillips and
Larry Garrett from Comagine traveled to
Southern Utah to visit our colleagues at the
federally qualified healthcare clinics in
Southern Utah.
They visited the following facilities in their
700-mile trip;
Carbon Medical in East Carbon
Green River Medical in Green River
Moab Family Practice and Moab Free
Clinic in Moab
Bicknell Clinic in Wayne County
Blanding Family Practice with the Utah
Navajo Health System
Mountainlands Family Health Center.

They learned that nurses in these clinics are working to the top of their licensure! As they enjoyed excellent
conversations with clinic personel, it became obvious that these dedicated workers have a unique way of
caring for their patients. The clinics are located in beautiful settings, and have on-site primary care, urgent
care, pharmacies, dental services, and behavioral health resourses. They offer a wide range of resources to
their patients, and do so in typically small buildings. The air is clean and the scenery beautiful.

Here’s what they are doing (and what we as faculty and our students can experience):
Annual wellness visits
Advanced care planning
Chronic care management
Urgent care
Wellness care
Medication assisted treatment for addiction
And more!
They found the leadership, nurses, and providers in these clinics nimble and able to respond to their patient's
needs, integratating change quickly and within their interdisciplinary teams. In comparison to other
suburban clinics, these rural health clinics experience less resistance to the role of the nurse in primary care.
These clinics benefit from increased access for their patients, as well as increased revenue with the additional
billing for these services.
We are happy to report all of these clinics are willing to let nursing faculty shadow them and are ready and
excited for student placement! If you are interested in visiting and shadowing with these nurses and clinics,
please reach out.
We are currently preparing for our students with scholarships to be able to go where they are most
comfortable for upcoming clinicals, focusing on their capstone. There is a possibility for other students to be
involved as well, based on clinic capacity. Stay tuned for exciting details about these future experiences in
primary care. You don’t have to travel far, we have other clinic partners close by, just reach out.

SCHOLARSHIP STUDENTS AND THE
IMPACT OF COVID-19
Desirae Sizemore
I started my college career in 2016 with the end goal of being a
doctor. After spending a year on the pre-med track and a long
conversation with a pre-nursing friend, I realized I was heading
the wrong direction and moved into nursing! I've always been
passionate about primary care and bringing healthcare to
underprivileged communities, such as rural ones, and R.N.s are
starting to play a larger role as providers in these communities
so I'm honored be a part of this profession and this movement
recognizing us as leaders in healthcare.
COVID-19 has been really hard on my education because it
resulted in all of my classes being moved online--including my
clinicals, which are now simulations. I'm so grateful that my
instructors were able to make the switch online though,
because that means I can graduate on time and get to work
helping people sooner! To help me stay productive during
these zany times, I continue to keep my planner up-to-date--I
love checking off lists, and it helps me keep up on assignments
without losing myself in my latest book!

MEET OUR NURSES
Courtney Rundell
Courtney Rundell is currently the only Registered Nurse working
at Green River Medical Center. She has demonstrated her
commitment to advancing nursing practice in the clinic by
providing nurse led care to patients. She effectively
implemented annual wellness visits, and chronic care
management. Although Courtney is a new mother, she
committed to and attended preceptor training. She clearly
understands the value nurses bring to primary care when they
are permitted to work at the top of their licensure. Future efforts
include implementation of advanced care planning, and
precepting new students in order to promote registered nurses
practicing in the primary care environment.

Vision and Mission
Our program aims to achieve a sustainable primary care nursing workforce equipped with the
competencies necessary to address pressing national public health issues. Through the distribution of the
nursing workforce, improved access to care and improved population health outcomes by strengthening
the capacity for basic nurse education and practice and addressing national nursing needs under three
priority areas: education, practice and retention.

Why Primary Healthcare?
The Nursing Education Practice, Quality and Retention (NEPQR) team at the University of Utah’s College
of Nursing is working to increase access to community-based primary care to the residents of Utah living
in rural and underserved areas. We provide needs assessments and training within primary care clinics
and online educational opportunities for practicing primary care RNs, preparing them to provide
transformed primary care nursing, including leading teams in population health and chronic disease
management, quality improvement and precepting of students. Strengthening the capacity and
competencies of primary care nurses through education and professional development of both new
nurses and nurses already practicing in primary care will enhance the capacity of the College of Nursing
to recruit and educate future nurses working in rural and underserved areas of Utah.

Contact information:
Linda Edelman, PhD- Director
linda.edelman@nurs.utah.edu 801-585-9187
Nancy Nelson, MBA- Program Manager
nancy.nelson@nurs.utah.edu 801-587-9127

PRECEPTOR TRAINING
We all have one from our early days as a clinician – a preceptor that we will never forget. For the
most part, the memories that are conjured up are pleasant, inspiring and impactful. The
remembrances of clinical experiences almost always center on a patient and the preceptor who
helped us be our best. Being the best at precepting requires astute skills in communication,
compassion and clarity.
In January and February, 16 RNs from community rural health settings and several health systems
who work in primary care participated in a weekly, five-part workshop series. The series was
presented by the Colorado Center for Nursing and sponsored by the University of Utah College of
Nursing NEPQR. The sessions were designed to emphasize and build precepting skills. Each
week, participants listened to a short, 20-30 minute didactic presentation and then participated in
20 minute small group exercises designed to provide hands on skill building. Themes for the
workshops included communications strategies, providing feedback and evaluation information to
students, the power of questions and the nuts and bolts of precepting. Across the board,
participants learned practical precepting skills. Many noted in their evaluation how they used
something they learned that morning with their staff that very day. This educational experience
helped to bridge the gap between what a student learns in school and experiences in the real,
clinical world with the help of a well prepared preceptor.

Integration of Digital Badges into the Primary Care
Curriculum
Primary care nurses are uniquely poised to work in teams by providing value-added supports for health
care providers, and patients and their families within community settings. We have developed robust
content about the roles and responsibilities of nursing in primary care interactions with patients/caregivers
in community-based settings. The NEPQR has created a series of online modules about the primary care
nursing role. Each module builds on foundational nursing knowledge to provide specific content about
primary care nursing competencies. Licensed RNs can complete any or all of the modules and receive
CEUs as well as completion badges. Each module is fully online and takes 3-4 hours to complete.
Learners successfully complete a module if they earn 80%or higher on the quiz and complete the exit
survey.

Process for awarding digital badging

TOPIC

STATUS

Developing
Modules
(2 per badge)

Content completed and
prepared in Canvas

Delivering
Modules to
College of
Nursing
Students

1.

Able to upload to
Canvas-like platforms
2. Currently in being
uploaded to CON
courses as needed by
faculty.
3. Upcoming faculty at
varying levels of
knowledge on how to
upload or what exists in
the content.

Awarding
CEs and a
Badge to a
College of
Nursing
student

1.

We are awarding CEs to
RN-BS students once a
module is completed at the
end of each semester
2. Once a badge is created
(with a platform that
stores the metadata) we can
award the badge and the CE.

Delivering
Modules to
Community
RNs

Can deliver to students
outside of the CON via
Canvas but no platform
to deliver a badge as of
yet.

NEXT STEPS
To continue curriculum improvement such
as creating 'how to' videos
1. Step by step instructions are prepared and
ready to send out to faculty. On hold as
faculty need to be focused on current needs of the
college.
2. Faculty have had access to content as it has
been developed.
a. Some have reviewed but inconsistently.
3. Unsure of how aware faculty are of roll-out
dates
a. Need timeline from program directors
b. Brenda will contact Mel and Sue and ask when
they think we should re-message faculty (previously
messaged in meetings and emails).

1.

Need a platform to award a badge.

1. If using a format that is not a Canvas platform
we will have to reformat content.
2. Canvas Catalog may charge, new to University.
3. Credily will deliver a badge for a fee?
4. U Continuing Education charging? Unsure and need
to clarify.
Portfolium is new to the University, to be
offered at no cost, but unknown time for rollout.
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